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Ladies and gentlemen, good day and welcome to #inee€ Point Q2 FY 2015 results conference
call, hosted by Elara Securities Limited. As a meher all participant lines will be in the listen-

only mode and there will be an opportunity for ymmuask questions after the presentation
concludes. Should you need assistance during thie®mce call, please signal an operator by
pressing “*" and then “0” on your touchtone phofdease note that this conference is being
recorded. | now hand the conference over to Mraggar Shakir from Elara Securities. Thank

you and over to you Mr. Shakir!

Thank you and a warm welcome to all of you fag #arnings conference call for Career Point.
We have with the senior management team Mr. Praktaldeshwari - Chairman & Managing
Director and Mr. Mahesh Bhangriya - Vice Presid€urporate Strategy. | would request
Pramod ji to make the opening remarks and reswigsview; then we can open the floor for
Q&A. Over to you Pramod ji!

Good morning ladies and gentlemen, this is PrarMaheshwari, Managing Director &
Chairman of Career Point Limited. Thank you all jmining our investor conference call. With
me, | have my colleague, Mr. Mahesh Bhangriya —eVRresident, Corporate Strategy and
Investor Relations. | believe by now most of yowéaeceived the copy of earning updates on
your email. It is also available on our websitanwestor relationship section on our website at

www.cpil.in.

To begin with | will give you an update on our mess, and then Mahesh will take you through
the financial overview of the second quarter amst faalf of the current financial year. | would
first start with the Tutorial Services Division wkethe upward trend endorses our past claims

that the Tutorial Services Division will be deliireg a better performance going forward.

Enrolment in Tutorial has increased with doubleitdigowth rate this year reaching more than
18000 by the end of second quarter. One importspea with this year's growth which | would
like to highlight is significant rise in two yeal@ng-term classroom program. This growth in two
year's long-term classroom program sets a platftomthe next year enrolment growth in

advance.

Another interesting fact this year enrolment ist thth the verticals contributed in this growth.
When | say all the vertical, it includes pre-enginieg that is JEE-Main and JEE-Advance,
premedical that is AIPMT and pre foundation. So business is not done by one particular

division only.

The show at residential campus that is Career Pintikul also deserves a special remark in the
performance of current academic session. Enrolnm&n®P Gurukul are also double against last
year. The residential coaching cum school campushas students from more than 22 states of

the county. We are getting students from northashmu and Kashmir and many remote areas.
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This certainly indicates the residents and pardnist in the unique concept and ensures a long-
term sustainable business to the company. Stralggiwe have also achieved high growth in
students who avail both school and tutorial sesviagainst students who opt only for tutorial
service in residential campus. On the top of tthig, increased enrolment brings an operating

leverage and results in improved margins for thvésiin.

Now moving to the formal education division, whishcontinuing its outstanding performance.
The total enrolment in the division, including hégheducation and school education, are now
close to 5000 by the end of first half of currena@emic session, which is almost 40% higher
than FY 2014 numbers. The contribution in growttsw@ix of both higher education and school

education vertical.

Just to remind you, both the verticals of the fdrreducation constitute three units each at
multiple locations. Higher education includes CarBeint University at Kota, Career Point

University at Hamirpur and Career Point Technicalmpus at Rajsamand whereas school
education includes Global Public School in Kotaosel residential school as part of CP Gurukul

and third day-boarding school at Jodhpur.

I would like to highlight a point on placement afst batch of MBA students at our university.
70% of those who opted for the placement were plasefore they graduated from the
University. Our focus on life skill along with th@ofessional education is highly appreciated by
the esteemed recruiters. As highlighted in the yastr's annual report; Academic Excellence,
Practical Training, Conducive Environment and Léagrbeyond Classroom are essential pillar

and basic principal of education delivery at Cafeaint Institutions.

We are also pleased with the financial performaofceur higher education projects. Generally
the gestation period for large projects like unsities is five to seven years. However, our
university projects are already out of gestatiod #rey are currently in just third year of their
operations. This gives us the confidence to moveadhwith our strategy of an asset light

business model in this division.

This quarter the company executed a transactioposexr in the last quarter and sold the
infrastructure assets of the higher educationtirtgtin with a premium to their valuation as per

the registered valuer. Though the transaction prige lower than the book value of the asset as
per the Company Act; however, the price is highantthe depreciated value as per the Income

Tax valuation.

The objective of the transaction is to simplify theerall structure at the same time the company
made a significant return with this investment édesng a sum of rupees 17 Crores as lease
income earned from those assets in past. All ithalltransactions will not only provide a clean

structure but also be more tax efficient for thenpany.
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So this is brief about our business update. Nowoulld request my colleague Mahesh to give

you the financial update, over to you Mahesh.

Thank you. Good morning ladies and gentlememImeased to share in an overview of our
financial results for second quarter and first lealfled September 30, 2014. In this quarter, we
added 5,828 new enrollments in the Tutorial Servigigision. This resulted into total
enrollments of 18,209 by the end of first half afrent financial year.

At formal education division, total 4,840 enrollmenmvere registered by the end of first half FY
2015 against 3,465 by end of FY2014. This has gefnrther boost to auxillary education
income in the company books.

At standalone level, the company reported an inclyora operations at Rs.31.06 Crores in first
half with year-on-year growth of 16%. If you look the total income which is including the
other income on standalone basis, it stood at R&83Grores for the first half of fiscal 2014-2015

including Rs.4.22 Crores from the other income.

Coming to margins, the company has performed eiarggity well at this front. During the first
half of fiscal 2014-2015, the company reported apeg EBITDA of Rs.3.01 Crores on
standalone basis including Rs.2.06 Crores in thwrgk quarter. This implies an operating
EBITDA margin of 9.8% with YOY improvement of 4 pemtage points and YOY growth of
97% in the period under review. In the major expehsads, the company realized a modest
7.8% growth in the employee cost and 13.9% growitteu G&A expenses.

At consolidated level, the operating income grev2by YOY despite leaving out the lease rental
income in the current period, which was an outcarfeestructuring where our infra subsidiary
has sold the fixed assets of higher educationtingths. The company has realized Rs.2.46
Crores of operating EBITDA in first half of 2014-H consolidated level, a YOY decline of
55% was primarily due to removal of leased remtabme from higher education assets sold.

In the net income, company registered a profit ®f 859 Crores in the first half of current fiscal
with a margin of 10.2% and a growth of above 30Q%tandalone level. At consolidated level
the outstanding performance was concealed undemi®ff effect of the said transaction.

Hence if you look at the earnings per share befateordinary items, it came at Rs.3.05 against
Rs.1.93 in first half of the previous year. As @p&mber 30, 2014 the networth of the company
was Rs.3.26 billion and net cash including the #tweents and after removing the bank

borrowings was reported of Rs.46 Crores in thedstleme books of the company.

The current liabilities include Rs.22 Crores of aee fee received for current academic session
in tutorial division. The company also had Rs.3br€s of loans and advances in its assets. In the
consolidated balance sheet the corresponding nufobéwans and advances in the assets were
Rs.66 Crores for the period ending September 304.20
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This was a brief financial snapshot. Now, | wodleIto request Mr. Maheshwari to summarize

the updates.

Thank you Mahesh. In conclusion, the businessfmadcial performance of the company in the
first half of the year has been exceptionally w&towth in topline followed by a significant
improvement in margins at core business is an owtcof consistent effort by the academic and
nonacademic team of the company.

Despite challenging market dynamics in previousryear team continued the focus on
sustainability of company’s business operation @emdain committed to increase the quality of
academic deliverables while maintaining the coBtiehcy. It draws attention that how well the
team has remained focused on its core businessg#ireThis results in to a well balanced
business model for the company with diverse revesiteam, which can counter any diversity

going forward.
Now, the floor is open for question and answer.rikhgou.

Thank you very much. We will now begin the quasstand answer session. The first question is
from the line of Jaiprakash Toshniwal from Indiaficife Insurance. Please go ahead.

Good morning Sir. Wanted to understand the tretiwaof the building which you have sold, the
Career Infra sold. Which building it is?

These were the University and Technical Campuklibgs. As per the earlier structure, the
infrastructure subsidiary built the university llilgs and leased out to the university. The

buildings were constructed on the land owned byuhigersities. Hence, to make the structure

clean, we have sold the buildings to their respedénd owners.

This was building to the universities, right?

Correct.

This 70.39 Crores sits in the receivables pait, ofght?

Currently it is in receivables.

This is all three university buildings or it isst one building?

It is three campuses, Kota University, Hamirpuivérsity and Rajsamand Technical campus.

So now these all remain under trust. So whatbélthe outstanding from these trusts now? This

will add up into the total outstanding from thatst right?
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Yes.

Sir, on the formal education side, the revenbés quarter is just 6.75 lakh what is the reason

Sir? It is just a very small number.

Actually the management service income is nossifeed under the formal education income.
Essentially that is one of the major contributimesn formal education division.

What is the amount? Can you tell me?

It is under the head as Auxiliary Education Segvincome and it was rupees 1.8 Crores in the
first half.

Versus.
Against rupees 1.1 Crores in the first half afyous year.

Lastly can you update about the new MP partnpnsihich you have with the new school? What
is your view and how do plan to manage in termteather’s out there. It is a different state per

se for you?

As per the agreement, we will provide tutoriadvézes to the students enrolled in the schools. It
is kind of an integrated school program where gsponsibility of school education lies with the
school authorities and we take care of their coagbervices. Hence, we will depute our faculty
members in that particular school and they willetatare of the coaching for competitive

examination preparation.
Sir, just last question from my side. On the Maend in the current investment and noncurrent
investment were different. So, is there any diffieee classification here or how should |

understand it?

It is just the reclassification from current istment to long-term investment based on their

maturity periods.

The 50.9 Crores is the full Mutual fund investrnetich is in the balance sheet, right.
Yes.

What is the maturity period for them?

The maturity period for the investments underent investment is less than one year whilst the

investments with maturity periods of more than gear are classified into long-term.

Thank you.
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Thank you. The next question is from the linePofyank Chopra from Alpha Capital. Please go
ahead.

Thanks for taking my call. My question is desytie change in the industry dynamics of the IIT
coaching segment, we see very little improvemerteims of earnings versus last year. Could

you explain about that?

The changes which affected the business are gllgdsetting down. The upward trend is an
important indicator for this. Enrollments will noéstore to the original number immediately, it
will take its own time, but it is growing. The grtwof 16% over last year is a good performance

against decline in last two years.
Thank you.

Thank you. The next question is from the line ofShankar. He is an individual investor. Please

go ahead.

Good morning Sir. | had a couple of them actudllye first one is about | wanted to understand
from you what is really driving the enrollments nowKota and the non-Kota business?

When government proposed change in format of exation, it created a very ambiguous
situation and most of the students were confusedtaleightage from board percentage. Now
with clarity on the changes, eligibility criterioand board wightage; people now able to
understand the new format and adjusted themseb@sdingly. It is realized that even in the
new format, there is a lot of requirements for tisls because the school education is not

addressing those requirements. That is why thdlerents are growing.

Thank you Sir. | have one more question, whichdtially related to the first one which is that
given that there have been changes in the formidieoéxam in the previous years and given that
that may happen again going forward so what arekitiek of regulatory risks in this business in

terms of changes coming into the exam formats? Howou foresee that going forward?

From the current level, | personally feel thag¢ thituation will be better going forward. The
existing trial format is bit complex and not fairthe students. That is the reason, recently the Il
authorities has taken a decision to admit the siisdeven with 75% marks in their board after
clearing JEE Advance, which was earlier 20 pertemtrms. Hence | do not see as such many
regulatory challenges going forward, but one carsegure if anybody comes up with any

innovative idea and disturb the business.

Right Sir in that case going forward what do yeme as the biggest challenges and risks in the
business?
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As far as our company is concerned, we have erskvportfolio. We are into school education,
higher education as well as into tutorial businésgutorial business, there will always be some
criteria to give admissions in premium colleges.afftis most likely from competitive

examinations or could be based on board percemagks. As a company we prepare students
for both the examinations be it entrance exam dt beard exam. Therefore, we feel that we are
currently well prepared to address any changedrfdhmat. Any change in the format may affect
the mindset of the students and parents for temibgrbut we are well prepared to address the

challenges.
Thank you very much Sir. That is it from my side.

Thank you. The next question is a followup frohe tline of Jaiprakash Toshniwal from

IndiaFirst Life Insurance. Please go ahead.

Sir, if 1 understand correctly from trust we haiteés included loans and advances and trade

receivables are roughly 170 Crores due now? Hritd say approximately?

Loans and advances figure also include few adsgeven to vendors and other external parties
associated to the business. It is not completelyehated parties like trust and societies.

So what was total outstanding, which we stilleige from trust amount?
Itis close to rupees 139 Crores.
As you said, you are almost reaching to the beak point. So what is the receivable timeline?

As per the current cash flow and profitabilityiastitution levels, we believe that within four

years we will be able to receive the payments.
Thank you.

Thank you. The next question is from the line @hRl Kakkar from SK Capital. Please go

ahead.

Sir, if | see the coaching segment how has beeimprovement in enrollment during the quarter
and how do we see for the next three to five ybars do we see the enrollment in the coaching

segment?

In the second quarter we have seen a growth%f. 1¥8e have also seen a growth in our two year
classroom programs, which promises growth in emmfit for the next year in advance.
Considering the current market situation and thedkof interest of potential students for
coaching services, we believe that this kind ofwghoor even better is expected for coming

years.
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In terms of schools and universities how aregtiliments? How is the traction taking place?
It is almost growing by 40% year-on-year.
Thank you Sir.

Thank you. The next question is from the linekelpesh Parekh from Elara Capital. Please go
ahead.

Good afternoon. Couple of questions; first witistchange in course pattern, you know there
could be a scenario where students may not come ttoWota as such. Are you seeing that type
of scenario for this IIT entrance and Kota may lasea hub for the IIT education thing? Are you

seeing that type of scenario?

Not really. Actually this change in format canmtoi existence almost two and a half years ago
and that temporarily affected enrollment in Kotdaage. But now things are getting normal and
enrollments are improving and we are registerimgy@vth. So we believe that any change in
format may temporarily affect the enroliments, louat long-term basis it will not change the

business scenario in Kota.

Sir, what we should visualize as your studentalwehfor the next two to three years type of

horizon as such?

We are expecting that we will be able to grow 25% plus in enrollments year-on-year
considering this year's growth of 16%. Last yea¥ #ituation was not favorable against which
we have registered the growth of 16%. We beliea¢ we will continue be growing by 25% plus

in enrollments in coming years.

But Sir, are you planning to move beyond Kotasash. Are we planning to move to other cities

also quite aggressively or we would like to restorselves?

We already have our presence at multiple locat@ecross northern, central and eastern part of
India. Our current focus is to reach to the enretiirtally which we had earlier. So the aim is to
recover the business lost in last two years atiegismietwork. Depending upon the location and

feasibility, we may set-up branches or franchiseydver we are not aggressively pursuing that.

Sir, when we are comparing even within Kota, we finding the fees what we are charging
relative to other some of your competitors is om lhwer side. Do you think going forward with
the improving there is a room for us to improvetioa fees front or something like that?

Yes. For the next academic session, we havedirizaalized the fee and we have increased the

fee by approximately 14%. That has already bee @lanthe next academic session.
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But your peers have also done in similar band?

Currently peers’ numbers are not out. Hence,nhoa comment on that, but we have increased
our fee by 14% on blended basis.

Sir, with this you also now incrementally, | meae have already worked on it, on the hostel
basis, as such this will also help us in improwing yields as such or the fees as such?

Definitely. Hostel income along with coaching asthool campus is growing rapidly. Last year

in residential campus we had close to 700 enroltenand this year the enrollment are over 1300.

So the 14% vyield improvement or fees improvemgot, are saying is apart from the change in
mix or including because of the hostel facilitysmmething like that?

This 14% is purely coaching fee improvement. loy@ment in hostel fee will be separate.

So in all if | am seeing the scenario probablyws years down the line. What should be your

fees improvement factoring the hostel students avgment type of scenario?

On blended basis including hostel and coaching gy estimate the fee improvement of

approximately 20% year-on-year for the next fewrgea

So, basically if | am saying or if | am just eggiolating your numbers it should be from fees it
should be 20% and from volume also it should beeseinere around 20% type around 40% of

improvement we can visualize?
Yes.
Thanks a lot.

Thank you. The next question is from the line ola&gar Shakir from Elara Securities. Please go

ahead.

Pardon me if you have already answered this. dasited to understand Sir, the competitive
landscape how is it shaping up in Kota as well hatvis the competition we made or probably

we be facing from other regions from where we weadier seeing students coming to Kota?

I will answer your second question first. We getting students primarily from tier Il towns or

tier Ill towns. From both locations, as such, we aot experiencing any pressure in enrollment
because setting up a quality institution in thesmations is not economically viable. So students
from those towns are coming to Kota and there ismt@ruption is happening. The first question
which was regarding to the competitive landscaphiwiKota, we believe that we have our own

market. Though there is a competition with othexrypts but the way we be operating, the way
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our team is working; we are best fit to challengg kind of competition and that is reflected in
our this year's performance as well. So we are plelted and well prepared to face any kind of
competition in Kota or outside.

Just want to understand basically last two ysarse your enroliments were down, probably the
competition in coaching faculty may not have besnmmaich but since now probably if it all we
will see improvements in enroliments what is thekriou see in terms of coaching good

faculties?

We do not see any pressure in coaching of owltiamembers. If you look at the attrition in our

institute for the last four to five years, no sifggant movement of faculty members has taken
place. We believe that this will continue. When thesiness was growing very fast at that time
also we were able to retain our faculty members iantthe last two years when business was
relatively slower we were able to retain those peoPo | do not see any pressure in retaining the

faculty members or any kind of threat to coachiigsebn.
Thank you. The next question is from the line ofeea Bharti from Destimony Securities.

Good morning Sir. Sir, my question is regardihg transaction of Career Point Infra Limited
the leased asset, | might be repeating this sjpaté,would just like to understand how were the
receivables before the transactions and how hasye ¢hanged now? How come the sale was

below the book value?

Let me answer your second question first. We Isal@ the asset based on the registered valuer's
approved valuation. So, it is not the decision vasehtaken. It is under the recommendation,
which the government certified valuer has prescritiethe assets. There is an additional point
related to this. It is less than the book valug,rhare than the depreciated value as per Income
tax act. Second question was in relation to theivables. As there will be no outflow of lease
rental now on those assets in University booksuttigersities will be saving over and above of
their existing cash flow. With this, we expect thathin four years this money will be paid to the

company by the trust or university.
Thanks a lot Sir.

Thank you. As there are no further questionspuld now like to hand the floor over to Mr.

Aliasgar Shakir for closing comments.
Thank you so much for being on the call.
Thank you everyone. Please feel free to contaat sase you have any further questions.

Thank you. On behalf of Elara Securities PriViaitaited that concludes this conference. Thank

you for joining us. You may now disconnect youesn

Page 110f 11



